Board Meeting Minutes 21% September 2005

Item |Agenda Action
1. Present — Directors — with Voting Rights.

Glenda Sheppard — Chairperson Chris Bramall — Treasurer Lisa Nadeen

Beverly Buxton Colleen Studd Brian Lee.

Present — Observers & Guests — Without Voting Rights
None
Nominated Minute Secretary: Chris Bramall,

2. |Apologies for Absence
Kristina Ruddy, Keith Bird — Secretary

3. |Approval
Minutes of the Trustee meeting of the August 2005 were read and approved, Brian Lee, Glenda Sheppard

4. Matters Arising
All items covered in normal agenda.

5. Correspondence
Robinson Solicitors Newsletter regarding changing Charity Commission Requirements.

6a. |Finance
Accounts Present

6b |Legal
Minor Changes in Charity Commission.

6c |Funding Issues

No grants submitted this period.

Community Chest Grant & Arts Council, being worked upon to organise a summer festival.
Wren Bid being resubmitted for Inkerman or Bridge Playing field.

Investigating a Coalfield Regeneration grant for Park Pavilion — Bridging the gap.

On behalf of 3" Parties Adam has submitted 2 bids.

Looking at funding for Youth Café developments.

7a. |Board of Trustee’s
AGM date set as 12" October at Wesley Methodist.

Standing will be CB,GS,KB and will stand for reelection
Standing Directorss, LN,KR,BB and will stand for reelection.

7b |Steering Group
No Steering Group since last meeting.

7c |Events Group
Party in the Park success, More help needed. Currently looking towards next, No Xmas event, Family Night & Darfield
treasure hunt around. Looking for originality and diversity.

7d |Youth Development Group.
Reporting doing well, evening being planned for Hallaween disco. Involving the Healthy eating group,

More Advertising issued, 38 members average attendance 15.
Reach and Learn Project, Objective 1 bid for youth worker and assistant. Not yet been signed off. Partnership wide.
DAPPER project, project finished very good feedback,

Rewards Scheme, no movement, To obtain details from Maria Becket.

7e |Poverty / Welfare Rights Group
No Information reported officially.

Low numbers of uptake,

Attempting to engage local groups where help can be given.

7f  |Parks
Keith Not present, Work Started,

Parks Meeting on 28™ September.
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79 |Objective 1 / Villages 4
Refer to Notes from meeting.

Time Scale of 6 weeks to implement all agreed decisions, the situation will be monitored and if improvement is not
evident the board of the DCA reserve the right to re-raise the issues with the VACP.

7h  |[Community Action Plan

Not further progress

7i |Premises
Building left unsecured on the 6™ September. Email sent regarding maintaining security to MO,KK,MB.

8. |Urgent Business
None

9. Next Meeting
Date and Time of next meeting at 7.00
The meeting closed at 9:15pm

Circulation List

Glenda Sheppard — Chairperson Chris Bramall — Treasurer Keith Bird — Secretary
Beverley Buxton Brian Lee Kristina Ruddy
Lisa Nadin Colleen Studd
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