Board Meeting Minutes 2" Feb 2005

Item |Agenda Action
1. Present — Directors — with Voting Rights.

Glenda Sheppard - Chairperson Chris Bramall — Treasurer Keith Bird - Secretary

Beverley Buxton, Brian Lee Nancy Marsh

Lisa Nadin Colleen Studd

Present — Observers & Guests — Without Voting Rights
None
Nominated Minute Secretary: Chris Bramall,

2. |Apologies for Absence
None

3. |Approval
Minutes of the Trustee meeting of the 8" November 2004 were read and approved by Beverly Buxton seconded by
Colleen Studd.

4. Matters Arising
All items covered in normal agenda.

5. Correspondence

Membership were presented and were accepted into membership.

Correspondence from Gill Bates regarding Trustee Appointments.

Villages 4 — Darfield Project Team SRB funding Contract Approved 31/07/04 — 31/03/07.
BMBC Letter from borough secretary together with response.

Alan Robinson — How to Run a Company (Meeting arranged for 16" February to Review)
Yes To Work organisation. — Work Opportunities

Inland Revenue — Company Tax registration.

BDA Letter — Equality & Diversity Questionnaire

Barnsley social Enterprise network — Nancy Attending.

Meet the Funder — Barnsley Town Hall. — Game On, Big Lottery Fund.

Voluntary Action Barnsley Courses, Training Needs Questionnaire,

Pioneer Areas Letter -

6a. |Finance

It was proposed that the Darfield Community Association accepted the transfer of funding from the now closed Darfield
Community Association (Constituted).

The Finance report was presented to Trustees.

The CIO post cover has been extended until appointment of CIO post 30 Hours. Short listing GS, MO, VABx2
Temporary cover currently 20 Hours. 8/2 shortlisting, 16/2 interviews start march hopefully
WRW 9 Applicants , 7 Interviews 9/2 at CAB,23 Hours.

6b |Legal
The Darfield Community Association (Constituted) was formally closed down at the General meeting of the 26™ January
2005. minutes have been produced and posted on the web site, no approval of these minutes are required.

6c |Funding Issues

An bid to Objective 1 P4 Super measures was discussed which is drawn from the reallocation of funding from other
partnerships. The value of the Bid is £106,903.00.This is a DCA project and funding would pass through the DCA
accounts.

A Wren Bid is being submitted for Inkamen Open Space Project which is part of the open space strategy defined in the
Action Plan. Estimated Value £50k dependent upon estimates. A meeting has been arranged with SRB. This is a DCA
project and funding would pass through the DCA accounts.

The villages 4 community partnership have submitted a bid to the Global Grant fund to finance the Villages Four
Community Partnership Community Audit. Value £8.5k. This is a V4 Project.

Discussions were held regarding Webster Stratton training and behaviour improvement.

7a. |Board of Trustee’s
The Darfield Community Association (Constituted) was formally closed down at the General meeting of the 26™ January
2005. minutes have been produced and posted on the web site, no approval of these minutes are required.

At present we have received one application to become a trustee in writing and a number of verbal approaches. It was
decided that any trustee Appointment should be deferred until the next meeting. By this point the newsletter will have
been distributed any anyone who wishes to become a Trustee will have had opportunity to write in.

A discussion was held regarding encouraging members of the previous organisation to take up membership of the new
organisation. It was decided that previous members shop be approached with member ship forms.

To encourage the wider residents of Darfield to become members an article and a membership form should be
incorporated within the newsletter.
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The Business Plan was presented for information to the Trustees together with the Steering group working document
anticipated.

A discussion was held regarding the Villages 4 Community partnerships unallocated funding, it is understood that Mike
Ovington is to make application to use some of this underspend to increase the finance / monitoring officers hours. This
was queried as there is already an underspend on this post which should be utilized before requesting additional funding
from the meagre amount they have remaining. It was also discussed that the entire Darfield funding allocation has been
committed and any additional funding would be entirely from the Houghton amounts.

The Notice Boards which has been a long running issue were discussed. We are advised that the Chair of Planning has
been contacted and that both the highways department & planning departments have approved the installation
locations. However it appears that the Darfield Councillors had blocked the application. A meeting was called by Mike
Andrews with the Highways Officer, Planning Officer and Councillors, we are given to understand that approval has now
been given but we are to take no action until we receive the official letter.

A Development Day will be held on the 12" February which will be run by David Carr.

The outcomes expect to achieve from the day are to define the Roles & Responsibilities of both staff & both
Management Board'’s) including demarcation. Also to define Lines of Management

7b

Steering Group

The next Steering Group is to be held on the 14™ February 2005.
Carers Group Need ldentified.

Sage Training, Mike & Prue.

H&S Issues, gate to be unlocked during working hours.

Log.

7c

Events Group

Summer Gala 9" July 2005 1pm — 4pm, Bridge Field. Table, 2 Chairs, Bin Bag.
Recruit Workers, Article in Newsletter, Fire Brigade.

Bridge Pub Partnership ideas for activities.

Park Event — Jazz Night etc.

Park Pavilion Fund raising.

7d

Youth Group.
Meeting 03/02/2005 at 6pm,

Proposals to run Café in CLC with Shirley Corns. Additional Staffing to provide community Café.
Group not there to run it but are there to get funding. Social enterprise funding. RIF funding.

Youth provision for Darfield.

Mike Ovington been asked to identify specific avenues of funding no action.

7e

Poverty / Welfare Rights Group
No Action

7f

Parks

Money is available for capital support projects. Archie Sinclair Senior planning office research into Taylor Trust owned
land in Darfied.

Open Meeting Wed 9" February 2005. 6pm — 8pm.

£125k will not achieve much.

Mike Ovington been asked to identify specific avenues of funding no action reported.

79

Objective 1 / Villages 4

7h

Community Action Plan
Away day still required to review action plan.

7i

Premises
Planning Department Approved Planning.
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8. |Urgent Business

9. Next Meeting
Date and Time of next meeting 1% December 2004 at 7.00
The meeting closed at 9:15pm

Circulation List

Glenda Sheppard — Chairperson Chris Bramall — Treasurer Keith Bird — Secretary
Beverley Buxton Brian Lee Nancy Marsh
Lisa Nadin Colleen Studd
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