Special Management Meeting Minutes - 21% September 2004

Item|Agenda Action
1. |Present — Executive Committee M embers—with Voting Rights.

Glenda Sheppard Chairperson ChrisBramall — Treasurer Christine Lyons

Nancy Marsh Eileen Needham Brian Lee

Keith Bird — Secretary George Needham, Beverley Buxton

Colleen Studd

Present — Members & Associate Members— Without Voting Rights
Mike Ovington
Nominated Minute Secretary: Chris Bramall

Apologiesfor Absence
None — All Present.

Code of Conduct.
Christine, raised concerns regarding issues being raised and not be addressed.

Requested any items which are to be raised on the Agenda should be submitted prior to the meeting.
Keith does not wish to cover old ground,

Eileen raised matter of ERDF Application not being addressed. It was restated that the ERDF application
had been amended several times and a meeting was to be arranged to go through it with management
members but until the ERDF business plan has been accepted by Objective 1 this would serve no useful
purpose.

All accepted to follow the code of conduct.

Steering Group ratio to follow ratio of funding 60/40, 3 representatives from DCA, 2 representatives from
V4.

Report from John Woodside of BMBC

Glenda was requested to attend meeting on 7™ September 2004 regarding issues raised by ClIr Fisher.

Variousissues were raised as follows :-

Minutes of M eetings,

Minutes are posted onto the website following their approval at the following meeting, copies will be
posted on the website.

Moving out of V4 into Wombwell,
It would be detrimental to both V4 and Darfield as contracts were now in place with Objective 1 & SRB

I nvolvement with Local Schools,
Both governors, school staff and pupils are involved with DCA, DCA Staff are involved with the schools.

Houghton with upper hand,
In fact Darfield has the upper hand with decisions for Darfield due to Full Delegated responsibility with
decisions being reported back to VACP in line with delegated powers conditions.

It was queried as to who had asked the Cllrsto raise these issues.

Meeting was held on the 21% September with John Woodside, Mike Andrews, ClIr Trevor Smith, George
Needham, Eileen, Christine.

Question had been asked at Forum, why does Houghton have control of funding when they arein a
different ward. Why is BMBC alowing residents of Great Houghton to control and influence mattersin
Darfield.

We as an organisation are not under the BMBC model as we are an independent from the BMBC mode.
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